
splits regional job growth into three components: the national 
change e�ect, industrial mix e�ect, and regional competitiveness 

e�ect. Note that a timeframe is required to perform shift share analysis, since shift share deals with job 
growth over time.

Measuring the Region’s Relative Performance

Shift Share Analysis

explains how much of the regional industry’s growth is 
explained by the overall health of the national economy: if 

the nation’s whole economy is growing, you would generally expect to see some positive change in each 
industry in the region.

The national growth effect (national trend)

represents the share of regional industry growth explained 
by the growth of the industry/cluster/occupation at the 

national level. So if the health sector nationally grew by 5% then it is expected that all across the country the 
health sector should also grow by 5%.

The industrial mix effect (industry trend) 

is the most important of the three indicators, 
as it explains how much of the change in a 

given industry is due to some unique competitive advantage that the region possesses, because the growth 
cannot be explained by national trends in that industry or the economy as whole. This e�ect is calculated by 
taking the total regional growth and subtracting the national growth and industrial mix e�ects. Note that 
this e�ect can be higher than actual job growth if national and/or industry mix e�ects are negative while 
regional growth is positive. This is because the regional competitiveness e�ect accounts for jobs “saved” from 
declining national trends as well as new jobs created.

The regional competitiveness effect (regional performance) 
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Cluster Support Worksheet (One Cluster per Sheet)

Cluster:
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Shift-Share Analysis
(Regional performance)



Create Attract Retain Expand

Foundation
(Workforce, Infrastructure, Connections, etc.)

Cluster Support Worksheet (One Cluster per Sheet)

Potential Strategies for
Building the Region’s Cluster:
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